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To:   Mayor, Ladies and Gentlemen 
 

Cabinet Forward Plan 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 In order to enhance governance arrangements and strengthen forward planning, a 

Cabinet Forward Plan for Cabinet Meetings has been developed (Appendix 1). 
 
1.2 In response to a Wales Audit Office recommendation, MTCBC has developed the 

first draft of the Cabinet Forward Plan.  It should be noted that this is a live 
document.  It is also the first version of the plan and it will be built upon over time.  

 
1.3 The Cabinet Forward Plan will also act to improve planning of the Scrutiny function.  
 
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 Elected Members will be aware that MTCBC has never had a Cabinet Forward Plan.  

However, as part of strengthening governance arrangements under the MTCBC 
Change Programme, work has been undertaken in developing a first iteration of the 
forward plan that focusses on the Council’s Focus on the Future plan, including its 
Well-being Objectives (formally referred to as the Corporate Plan).   

 
2.2 Elected Members will recall that the Council’s Well-being Objectives are: 

 

2.2.1 Working Life: 

 People feel supported to develop the skills required to meet needs of 
businesses, with a developing, safe infrastructure which makes Merthyr 
Tydfil an attractive destination 
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2.2.2 Environmental Well-being: 

 Communities protect, enhance and promote our environment and 
countryside 

 
2.2.3 Living Well 

 People are empowered to live independently within their communities, 
where they are safe and enjoy good physical and mental health. 

 
2.2.4 Best Start to Life 

 Children and young people get the best start to life and are equipped with 
the skills they need to be successful learners and confident individuals. 

 
2.3 In order to enhance governance arrangements and strengthen forward planning, a 

Cabinet Forward Plan that includes the schedule of reports for Cabinet Meetings has 
been formulated (please see Appendix 1).  The development of the Cabinet Forward 
Plan has been done through collaboration between Cabinet Members and the 
Corporate Management Team (together with other relevant Council Officers).  This 
has been achieved through meetings, discussions and research regarding how other 
Councils set out and deliver their forward plans.   

 
2.4 It is important to state that this is the first iteration of the plan.  As such it 

predominantly includes regular reports, e.g. financial reporting.  Nevertheless this 
sets the foundations that will be built upon and will be widened going forward.  As 
this version of the Cabinet Forward Plan has been developed in-year, it will also be a 
test of how the plan should be developed and reviewed to best suit MTCBC in 
delivering its outcomes for the Citizens of Merthyr Tydfil.   

 
2.5 In addition it should be noted that the Wales Audit Office (WAO) have placed 

recommendations on the Council to develop a Cabinet Forward Work Programme.  
The WAO published a recommendation for the Council to develop such a plan in 
2017, the report states: 

 

“P1 – Publishing a Cabinet forward work programme that includes details for 
forthcoming service change proposals to be determined” 

‘Good governance when determining service changes’; Wales Audit Office; February 2017 

 
2.6 In developing the Cabinet Forward Plan, MTCBC is responding to this 

recommendation and strengthening its governance arrangements.  As the Council 
enhances its longer term plans the Cabinet Forward Plan will become more robust 
and the WAO recommendations will be further addressed.  As alluded to above, this 
first version predominantly includes regular items being presented to Cabinet e.g. 
quarterly financial reports.   

 
2.7 It is important to note that this is a live document and will work alongside the 

development and delivery of the Council’s Focus on the Future document (Corporate 
Plan).  The Cabinet Forward Plan will also be reviewed along with the Corporate 
Plan and inform the development of Scrutiny Forward Plans.  This is a key factor in 
strengthening the scrutiny planning function.   

 



2.8 The Cabinet Forward Plan will particularly act to improve the Scrutiny function by 
enabling better forward planning for Scrutiny Committees and provide the opportunity 
of all aspects of the function to be undertaken e.g. pre-decision call-in.  This 
addresses findings from the WAO Good Scrutiny Report (2018), chiefly: 

 

 “P3 – The Council should review the level and type of scrutiny support required to 
enable the scrutiny function to respond to current and future challenges. 

 

 P4 – The Council should improve the development of scrutiny forward work 
programming through: 

 
o Ensuring that overview and scrutiny committees take ownership of forward 

work programmes and committee agendas” 
 

Overview and Scrutiny: Fit for the future? – Merthyr Tydfil County Borough Council; Wales Audit Office; 2018 

 
2.9 The Cabinet Forward Plan will be monitored regularly and outcomes recorded 

against all aspects of the plan.  This will ensure we deliver in line with our core 
values of openness and honesty.  The plan will be reported to Cabinet and Council 
on a quarterly basis.  Scrutiny Committees will be able to use the plan throughout the 
year in line with Scrutiny Forward Plans to allow for proactive and more informed 
challenge.   

 
2.10 If approved, the Cabinet Forward Plan and process will be reviewed and updated 

following lessons learnt in this first year.  This will allow MTCBC to launch a second 
iteration of the plan along with reviewing the Corporate Plan in readiness for 
2020/2021 delivery.  This will then be used in the development of Scrutiny Forward 
Planning.  The Cabinet Forward Plan will need to dovetail with other key changes 
and/or reviews, a view supported by the recently formed Support and Assurance 
Board. 

 
2.11 If approved the Cabinet Forward Plan will be translated into Welsh and published on 

the MTCBC website. 
 

3.0 FINANCIAL IMPLICATIONS 
 
3.1 There are no financial implications associated with the recommendations within this 

report. 
 
 

4.0 INTEGRATED IMPACT ASSESSMENT 
 
4.1 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 

5 of 5 0 of 5 0 of 5 



considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10 10 of 10 

4. Biodiversity 
 

1 of 1 0 of 1 0 of 1 

Summary: 
 
The Cabinet Forward Plan will inform the challenge function of the Council and enable 
better proactive planning.  This helps the Council to deliver services through the 
sustainable development principle.  Each report will have its own impact assessment. 
 

 
ELLIS COOPER 
CHIEF EXECUTIVE 

COUNCILLOR KEVIN O’NEIL 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

Yes 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
  


